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Welcome to the golden age of storytelling

-

streamed, subtitled and supercharged

It did not start with a blockbuster. It started with a buffer.
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And then, the disruption happened.

Suddenly, a show in a regional dialect outperformed primetime TRPs
platform with no satellite signal outshined movie theatre footfall
b series explored stories of unheard voices, fractured systems and untold truths
and suddenly, India was watching more than just fiction

India's OTT revolution was not just streamed. It was sparked.

What followed was a decade of digital storytelling unlike anything the country had

seen. Stories leapt off devices and into culture, Viewers evolved from passive watchers
to active curators. And India, a diverse, multilingual, and always-online nation, became
the largest playground for content experimentation on the planet

From 50 to Al, from subtitling to super-apps, OTT in India has become a cultural force

ard economic en Qirse, =ha3 ping how we connect, consume and communicate:

This report is not a look back. Its a deep dive into a medium that is remaking the
age, and a market that is leading the world. Because this is no longer just
content. This is the new currency of influence, identity and imagination.
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n just over a decade,
OTT in India has
ransformed from a

niche digital experiment

into a full-blown
cultural force.

T' 1 {..:l |'l' :-||:'.-\. ‘I'-._p:l'_-“l.r. |-;I|':_.:|'r'v't r|_ :..___:' _-| ||‘_‘||;-.j"'_”:.
shift in how India entertains,

educates and engages

From 1000 crore in 2012 to a

projected 30,000+ crore industry

today, OTT has cutpaced traditiona

formats, onboarding new audiences,

new formats and a bold new voice.

Think of it as a digital Kumbh Mela
where languages, regions and
genres collide. A melting pot of
cultures, where hyperiocal meets
Qlobal, and a ghojpur web Series
can trend in Berin while an indie
Tamil thriller wins hearts in Toronto.
its OTT tourismy; 365 days a year,
infinite destinations, all accessible
with a tap.

At the centre of this shift isa
powertul phenomenon: Cross-
border syncretism, Audiences are
not just watching, they are travelling
through content, exploring new
diglects, decoding new cultures and
regefining what it means to be both

Inaian and global at once.,

RoflingStone

Mavneel Sehgal
(Retd. LAS)

Chairmman, Prasar Bharmati

Today's OTT platforms not only entertain
but foster empathy, shape cultural
perspectives and bridge marginalisation
with authentic and relatable stories.
OTT can be a powerful catalyst for social
inclusion amplifying diverse voices and

narratives from grassroots.

s national broadcaster Prasar Bharati's
Waves OTT is bringing clean family content
to reach all sections of society with its
free and diverse content stack for all age
groups, ecleclic tastes, and in multiple
regional languages of the country,

e, | PRIMUS
L= PARTNERS




aws s

* =] PRHTNERS

Gaurav Dwivedi (LAS)

Chief Executive Officer, Prasar Bharati

In an era where conlent (lows across borders and screens, the role of public service
broadcaster is more vital than ever, not just to inform and educate, but to represent,

preserve and empower. With WAVES OTT, Prasar Bharati is building more than a digital
platform, we are shaping a public square for the digital age. One that bridges Bharat and
India, legacy and innovation, access and aspiration. Dur vision is rooted in inclusion:
content in 22+ languages, stories from every corner of the country and an open window to
Indias civilizational heritage, cultural diversity and democralic spiril. As global platforms
scale with algorithms, WAVES scales with purpose, ensuring that the voices of every
Indian, from the most remote village to the global diaspora, find space, visibility and
respect in the digital future. This is not just nation-building through broadcasting, it is
nation-presence through storytelling.
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FROM NICHE TO NATION:
THE GROWTH STORY

Mr. Sameer Nair

Chief Executhe Offices
Applause Enterainment
In 2012, Indias OT I industry was valued

at just around F1,000 crore (-USD 150
million). In 2025, the market is
estimated to exceed 30,000 crore OTT has collapsed boundaries of
(~USD 3.6 billion), according to industr geography, language, and even
reports. A 30x growth in just over 3 imagination. Today, a stary created in
decage. Indiais now one of the fastest- one corner of the world can move
hearts across continents. This
seamless access has broadened our
choices and given us a vast canvas ol
engaging entertainment, allowing us to
explore perspectives and narralives
we never thought possible. In that
sense, streaming isn't just a medium -
s a movement, And its greatest
impact lies nol in scale, bur in the

growing OTT markets globally. It is
expected 10 overtake mature markets
lke South Korea, Lermany and Australia

by 2027 in both user base and revenue

India's digital leap powered this ascent
With over B25 million Iinternet users
(TRAI 2024) and one of the lowest
mobile data rates globally (T10/GB
compared to the global average of
T100/GB), video content has become

the largest consumer of internet

shared human experience it enables.

bandwidth in the country, accounting

for nearly 75% orall data consurmption.

@ Insight

More than 75% of Viewers feel that exclusive content at
affordable pricing Is the most signiticant factor that
influences their decision to subscribe to an OTT platform.

@ :ffardzsie Prizing @ Sciisve Content. W@ User Experience 8 Ease of Use
@ Family/Friends Recommendation @ Other

RollingStone 14
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NOT JUST GROWTH - IT'S A GENRE SHIFT

Mr. David Unger

62

CEDQ, Artisis International Association

We are at a pivotal moment in the history of global storytelling, where technology, talent
and culture are converging to create a borderless entertainment landscape. Today, a
story born in Lagos can premiere in Los Angeles, a script from Mumbai can spark
conversations in Munich and a performance in Seoul can redefine stardom in Sao Paulo,

streaming platforms have opened nol just new markels, bul new mindsels, audiences
are no longer asking where a story comes from, but whether it moves them, reflects
them, surprises them. We are seeing the rise of a truly global creative economy; where
content is capital, storytelling is soft power and authenticity is the new universal
currency. The future of entertainment will not be awned by any one geography, it will be
shapetd by collaboration, cultural truth and the courage o break the mould.

OTT in India is not just growing, its
transtorming. It has broken free from the
shackles of television's language silos and
films distribution bottlenecks. Today, its a
parallel cinema, a second screen to prime
time, a launchpad for regional voices and a
playground for creative expernmentation. In
tne digital age of streaming entertainment,
The Amazon Web Services [AWS] serves as a
crucial cloud infrastructure provider in India's
media landscape. With its committed
investment of USHI27 billion in India by 2030,
inciuding significant cdoud infrastructure

development-across Mumbat and Hyderabad

RollingStone

regions, AWS provides the technolog:cal
foundation for content delivery and

Scredarming services.

Through its global network of 450+ edge
IDcations and roblist cloud services, AVVS
enables OTT platforms to deliver content to
india's growing base of over 550 million OTI1
users. The company's continued expansion
of cloud infrastructure in India, Including its
recent announcement of an additonal $8.3
billion investment in the Mumbai region,
demonstrates its commitment to supporting

the country's digital media transformation.
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democratic, diverse and direct-to-
consumer medium. Stories no longer

need stars, they need resonance

not hours. According to a latest report. the

average OTT viewer in urban India:
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Nina Walsh

Global Leader,
Industry Business
Development;
Media &
Entertainment,
Games & Sports,
Amazon Web
Senvices [AWS)

AWS has revolutionised the media
and entertainment industry by
providing scalable, cost-effeclive

and innovative cloud solutions thal
Empower companies Lo creale,

deliver, and personalise high-quality

cantent for global audiences,

enabling real-time engagement,
data-driven insights, and rapid

adaptation in a fasl-evolving digital

landscape.
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INDIA: THE GREAT CONTENT CONFLUENCE

Think of OTT in Ingia as a digital Kumbh

K i - PP W [ | b Bk e |
Mela Genres, languages, themes and
regions co-exist and collide. An indie Tami
thriller can win over hearts in Toronto. A

Punjabl comedy can go viral in Melbourne

[ELTIECH

OTT has made cultural exports accessible
and domestic diversity visible
This cultural fluidity is best captured in the

rizing trend of cross-border syncretism,
where Indian viewers are embracing Korean
dramas and Spanish thrillers, while globa
udiences are discovering Indian folktales,

true-crime stones and biopics with ease

throlugh subtitles

-q .-"" ""J. ‘ Amish Tripathi
L A=

F Author

<

Mythaology is not just about gods and demans, it's about the values, struggles and
guestions that define a civilization. When Indian epics like the Shiva Trilogy are picked

up for screen adaptations, it's a sign that our stories are finding a universal heartbeat.
Globally, audiences have engaged deeply with narratives like The Young Pape, an
introspective look at faith and power and Conclave, a limely story aboul the secretive
process of choosing a new Pope, which feels especially relevant today as the Yatican
prepares for another transition.

‘RollingStone b
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OTT TOURISM: ALWAYS ON, ALWAYS ACCESSIBLE

Cone are the days of scheduled programming
7T 15 365-day tourism for the imagination,
accessible via smartphones, smart TVs and

T et = T KA i |
now even through public Wi-H Kiosks anad

=

atiordable aongles. With offiine downloads,

It nas Decome the primary Wwindow o

eniertainmeant For many nrst-time aig a3l users

WHERE WE ARE
NOW

CTT in India is no longer
format, its a cultural infrastructure,

st a ciqital

snaping discoursa, lifestyie and even

vvie stana at the Cusp of an
eniertainment | LT, WIS Lre
medium is as powerful as the
meczane and where India is T
ESad e -al il WIRETE INdhla 15 THIL JUS
watching, but rewriting the rules of

engagement

RojlingStone
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latest report states that over 50% of
OTT consumption now comes from

non-metro cities, with Tier 2 and Tier 2

regions leading in watch-tin

2 QRoWTnR

- WY e~ e ol - L L T s el "I
he "Bharat audience” is not jus

catching up, its setting the

Dace
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RISE OF
INDIA'S OTT
INDUSTRY
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India’s OTT journey is not
just a success story, its a
digital revolution scripted
In real-time.

A decade ago, video-on-
demand In India was an
urban luxury. Today, it is
a mass phenomenon.

OTT audience has expioded o over 550 million unique users by 2024. This means that nearly
twio out of every five lndians are now active Ol 1 consumers, a growih rate among the fastest in

! I 2 Wor ::r

* Amala Akkinen

A
il e ;
>, Dhrector, Annapurna Coilege of Film and Media

il

India’s media and entertainment sector is emerging as a creative employment engine,
expected to generate over 20 lakh jobs by 2030. Fram storylellers, content creators,
animators and VFX artists to narrative designers and virtual production specialists, the
trained talent landscape must expand beyond metras into Tier Z and 3 cities. At

Annapurna College, we have a universal filmmaking approach to nurture regional voices.
Al-enabled teaching and learning tools fast-track our courses to provide hands-on
training and film practice. Employability is high considering the application of storytelling
skills and technical crews now deliver value across brands and media, besides the
traditional Film, TV, and OTT platforms. With the right attitude and opportunity to train
and there is no stopping our youth!

RollingStone
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A PERFECT STORM
OF CATALYSTS

hits unprocedentod surge did not happen in
isolation. It was the résult of a confluence of
structural, technolegical and social shifts that

together fuelled a new digital media economy

Smartphone Penetration
ndia currently has over 750
million smartphone users, up
fram 155 milhon in 2014, These
devices have bocome personal
theatros, especially for young and

rural VicWwers.

wepy  Uata Democratizatior
Incia offers some of the world's
maost affordable mobile data, priced
at just 10 12 per GB, compared to
% 100 or more globally. This
affcrdability triggered a data
revolution, making streaming

accossibie to millions

COVID-19 as a Catalyst

[he pandemic years (2020-2022)
forced a seismic shift in
consumption habits. With cinemas
shut and lhve evients paused, OT1
boecamoe the default mode of
cntertainmoent. Dunng lockdowns,
OT T viowership jumped by 30-40%
across platforms and these habits
porsisted post-pangemic

RollingStone
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FROM CITIES TO SMALL TOWNS:
A GEOGRAPHY REDEFINED

The O Twave Is no longer confined 1o
metropalitan area= Tier 2 and Tier 3 cities
now account for over 55% of India's total

OTT user base, with consumption growth

ates nigner tnan those in urocan centres

In states like Uttar Pradesh, Bihar, Odisha
and Madhya Pradesh, regional content is
outperforming mainstream Bollywood titles

Platiorms are investing neavily in Bhojpur,

Marathl, Gujarati, Kannada, and Tamil
content to capitalize on this emerging

dermand frontier.

Sajan Raj Kurup

Founder, Cregiiveland Sludios

The beauty of India’s stories lies in their contradictions: sacred yet subversive, rooted
yet restless. What we are seeing now is not just content travelling beyond borders but
culture being reimagined through new lenses. When a Bhaojpuri folk song finds listeners

in Berlin or a mythological tale finds itself on the red carpet at Cannes, you realize that
Indian storytelling is no longer regianal. It's universal with a pulse. Having built
narratives for global brands and created original content through Creativeland Studios,
| have seen firsthand how Indian themes are not just being accepted but are being
celebrated worldwide.

RollingStone (0
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NUMBERS THAT DEFINE
THE MOMENTUM

Total OTT Revenue in
India is projected to
reach 31,800 crore
(~USD 3.8 billion) by
2025, growing at a
CAGR of 14%.

A Average daily watch
‘Q’ time per user on OTT
platforms has increased
to 70-30 minutes. with
peak consumption
occurring between
3 pm and midnight.

Paid subscribers are

5@ expected to surpass
125 million by the end
of 2024, although free
and ad-supported
models still dominate
In rural regions.

Video content zccounts

‘ ® for over 75% of all

mobile Internet data
consumption in India.

', | PRIMUS
lE PARTNERS

THE PLATFORM
ECONOMY

As demand surged, so did the number of
prayers Over 40 OTT platforms now
operate in India, ranging from global giants
to regional specialists and India's public
spctor broadcaster's platform. This intense
competition has created a content-first
environment, where success hinges not
Just on catalogue size, but on resevance,
personalization and cuitural intimacy

In this platform economy, data analytics,
Al-driven recommendations and
vernacular UX/UI design are just as
important as scripts and star casts

FROM PASSIVE VIEWER-
SHIP TO PERSONALIZED
STREAMING

Unlike traditional media, OTT does not just
broadcast, it listens. Platforms now analyze
millions of data points every day, what
users skip, rewatch, binge or abandon

This has led to the rise of micro-targeted
storytelling, with shorter formats, local

themes and interactive interfaces.

This is not just entertainment its content
strategy enginesrad to align with viewer
attention, mood and context.



SHIFT IN
CONSUMER
BEHAVIOUR
AND CONTENT
CONSUMPTION
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The way India watches
content has undergone a
dramatic transformation.

Gone are the days of appointment viewing
and family TV hours, in the new media
andscape, content is personal, portable
and precision-driven, Today's Indian viewer
s No longer a passive spectator; they are
an active curator, navigating content

aCross screens, genres and languages with

a swipe, a scroll or a vorce command

ON-DEMAND AND
ON-THE-GO:

THE MOBILE-FIRST
REVOLUTION

India's content consumption is now
defined by the "mobile-first, digital-
native" audience Over 90% of OTT
consumption in India happens on
smartphones. \With the average Indian
spending over 1.5 hours daily on their
phone, OTT has seamlessly integrated
into daily routines, from breakfast

streaming to late-night bingeing

Mobile accessibility has transformed
content iINto 3 sN3ack-sized expenence
with short-form videos, webisodes,
rmini-series and reqgional reeis
2xploding In popularnty, particularly

among Gen £ and Millennials,
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THE RISE OF VERNACULAR mporance o egions
CONTENT AND CULTURAL S e
CURIOSITY ® oot @ iz

The single biggest shift? Language.

YWhile Hindi still holds a large share, it 15 no longer
the sole medium of entertainment. Regional and
non-Hindi content consumption has grown oy
over 210% between 2020 and 2023. Tam |, Telugu,

gengall, Marathi and Bhojpun content are finding

not just loyal viewership but passionate fan bases @ |ﬂ5il}h'{

Furthermore, users are increasingly watching Uver 807% of viewers feel that
AT I BaUAGES SEhar thar el Fatii one, the availability of regional and
thanks to subtitiing, dubbing and Ul localization, local lanquage content moulds
This reflects a new cultural curiosity, a desire to their preference to subscribe
expiore stones beyond linguistic boundanes. to an D”.

Vishnu Maohta

Co-Founder, HoiChol

The rise of regional Indian narratives on global OTT platforms is a testament Lo the broader
cultural shift we're witnessing, where diversily is not just celebrated but embraced. Thase
staries are giving a platform to fresh talent and presenting narratives like never hefore,

Traditionally, content was often seen through a language lens, but now, creativity and
innovative storytelling from various parts of the country have resonated with global
audiences. With the advent of OTT, content is now universally accessible, and viewers are
eager to explore and accept stories in multiple lanquages. Today, content is no longer
confined to audiences of a single language; it has the power to reach and engage a global
audience, breaking down geographical and linguistic barriers,

‘RollingStone 3
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ALGORITHMIC TASTES: BINGE CULTURE AND
PERSONALISATION AS CHANGING WATCH
THE NEW PROGRAMMING ~ PATTERNS

Streaming platforms, to an extent, have Binge-watching Is no longer a weekend
replaced programming heads with machine ulgence, its a habit. Sixty-seven percent of

learning models. Algorithms now study a OTT users in India prefer to binge-watch

viewer's behaviour down to the detail, entire seasons rather than wait for episodic
including what they watch, when they pause drops

how fast they skip intros and what genre they

binge after work Interestingly, while weekends still see peak
“onsumption, weekday late nights (930 PM

This hyper-personalisation means that no two 1230 AM) have emerged as the prime time

viewer feeds are the same. Al-driven for OTT viewing, especially among working

recommendation engines are responsible for professionals in Tier 1and Tier 2 cities

up to BO% of viewing decisions on major OTT

piatforms:

nis has led 1o what we call format fluidity,” INTERACTWE' SUC'AL

where users are not loyal to a genre or

era st ume oo, AND IMMERSIVE
e memmerermemem ™ CONTENT IS GAINING

orning, a Korean drama in the afternoon

and a political documentary by night, a GRUUN D

tdiQred Searmiessyy Oy e a:00rnLnrrl

New-age audiences also crave control anda a
sense of immersion. Interactive content
choose-your-ending narratives and even

gamified story formats are being explored.

Moreover, content consumption is becoming
socially contagious; trending shows often
spike in views due to WhatsApp forwards,
meme culture, and Instagram Reels,

creating viral word-of-mouth in real-time.




MAJOR
PLAYERS:

A DIVERSE CAST
OF CHARACTERS

RollingStone s
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Indias OTT arena is a
hustling stage where
global giants, nimble
startups and regional
champions compete,
collaborate and co-
create.

This dynamic mix of players s precisaly

what gives the Indian Q1 | ecosystem 115

edge, it's not just crowded; its vibrant

experimental and constantily evoiving.

o |
1.

With The Age of Bhaarat, we are not just launching a video game—we are faying the
foundation for a vast, interconnected Bhaarat Universe that can inspire and engage
across mediums. This transmedia approach allows us to build a deeply immersive
experience that evolves across formats within the rich narratives of Indic heritage.

MNicolas CGranatino

Executive Chatrman, Tara Gaming

India is also home to some of the most extraordinary creative talent in the world, and
our ‘Creale in India’ mission is central to this vision. We are building a platform where
storytellers, artists, and technologists can come together to craft interactive
experiences that resonate with both gamers and cinema-goers globally. This is just the
beginning.

RollingStone (52
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GLOBAL TITANS:
BRINGING SCALE
AND PRESTIGE

The entry of international players
into India has brought significant
production capacity, global best
practices and cutting-edge
technology. These platforms

invest billions annually in India,

experimenting with local originals

and dubbing international hits for

Indian audiences.

Their presence has:

:
evated Production

slanaaras

Increased content
= diversity
e

Raised consumer
pxpectations on

Ul/UX and

dhih

B

However, global players face stiff
competition from local taste and
pricing sensitivities. In India,
scale does not just come from
premium subscribers; it comes
from cultural relevance and

accessibility.

RollingStone

William Pfeiffer

Evarurive Chalrman £
Co-Founder, GlobalGate

The next global breakout story won't come from a
single geography, it will rise lrom local roots with
global relevance. A Globalgate, we invest in
local-language content that resonate deeply
within their markets and travel far beyond them.
In the OTT era, where platforms need constant,
diverse and scalable content, culturally authentic
storylelling is a strategic assel. Language is no
longer a barrier, it's a mulliplier. For platforms
seeking growth in competitive markets, local
content is not just desirable, its indispensable.

Richard Nicholas

CFO & COO, Ricley Scort

In loday’s media landscape, platforms need
staries that can travel fast, without compromising
on quality. At Ridley Scott Creative Group, we are
evolving production models that combine
cinematic scale with speed and adaptability.
From high-cancept narratives to high-efficiency
branded formats, our approach is rooted in
creative precision and operational excellence, As
OTT platfarms scale across markets, our focus is
on delivering world-class storytelling at the pace
and flexibility this new era demands.

= | PRIMUS
L PARTNERS



aws 7| PRIMUS

— PARTNERS

HOMEGROWN REGIONAL
HEROES: TRAILBLAZERS:
WINNING WITH LANGUAGE AS A
CULTURAL INTIMACY LAUNCHPAD

ndia’'s homegrown OTT platforms have turned [he third and most exciting category is the
familiarity into their biggest suporpower. They rico of regional OTT platforms that cator
understand local festivals, dialects, humour exclusively to a specific language or cultural
and habits and have used this Insight to craft identity. These players are not playing
storics that resonate deeply catch-up; they are setting the pace

'hese platforms have found success by By producing hyperlocal web series,

adapting folklore and theatre into digital

formats and hosting live cvents in local

Prioritisi i) re“]m!ﬂif languages, these platforms are expanding
0l [I—.1[{?éﬁﬂ. eluau, the definition of mainstream

Bengali, Marathi and

more ] Many of these regional platforms:are

experiencing high engagement rates and
growing faster than their national
: counterparts n-specific regions. Platforms
Partnering with loc
focused solely on regional content
nroduction houses 1[1
e Juabo dl expanded their subscriber base by over

faient 755 year-over-year in states such as Andhra

Bradecsh, Maharashtra and West Bengal

Jffering pricing models
ra%areJrurlumﬂl
HEPEEL'WEUSL?;
achet subscriptions
and mobile-only plans

E
ﬂ I
Ly §

According to a report, domestic over-the-
top (OTT) services account for nearly 60%
of the total viewership share in India, with
a particularly strong presence in [ler 2 and
ler 3 clties

RoflingStone
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Shamani Joshi

Executive Editor, Ralling Stone India

India’s entertainment industry has long been dominated by a privileged few, with industry
Insiders keeping a tighl grip on who gets seen, heard, and funded. This ecosyslem made
it hard for actors, writers, and directors without legacy connections, especially those
from smaller towns or marginalized communities, to find roles they can sink their teeth
into. The OTT boom has dismantled these gatekeeping structures and given actors like
Pankaj Tripathi, Jaideep Ahlawatl, and Shefali Shah the chance to reinvent themselves
and gain the kind of recognition they were often denied in mainstream cinema. And it's
not just the big names—regional talent like Paoli Dam and Rashan Mathew have also had
their moment, reaching a much wider audience than before.

This has empowered a new wave of actors and entertainers to take on roles that break
free from stereotypical tropes, offering deeper, more nuanced explorations of character
In this new era of layered storytelling, women are no longer relegated to item numbers or

one-dimensional love interests, bul are playing characters with agency and complexity.
Take the case of Samantha Ruth Prabhus Raji, a 3ri Lankan Tamil resistance fighter who

plays the antagonist in The Family Man 2. or Sushmita Sen’s mather-turned-mob-boss
character navigating moral dilemmas in Aarya, These performances show the evalution
pl female characters that push boundaries and sidestep more typical portrayals.
Meanwhile, LGBT0+ narratives that were once relegated to caricatures or punchlines are
now being handled with grealer empathy and sensitivity. While shows like Made in
Heaven partray LGBT(+ characters without defining them just by their sexuality, Rainbow
Rishta takes it a step further by diving into how LGBT(+ identities intersect with love
Family, and societal pressure.

OTT music has opened the door to a new medium beyond the traditional music industry,
giving independent artists a platform to make their mark. Shows like Mismatched and
Bandish Bandits feature music that is central lo the storyline, allowing emerging
composers to gain recegnition without relying on heavy commercial backing. Unlike the
mainstream industry, OTT platfarms monetize through subscriptions and ad revenues,
with tracks also gaining traction on streaming platforms like Spotity, where artists can
earn revenue through plays, even without support from major label,

RollingStone
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GOVERNMENT AND
PUBLIC SERVICE OTT:
FILLING THE PUBLIC
GO0D GAP

Indias public service broadcasting has
entered the O7 T era through WAVES, the
chgital platform by Prasar Bharati. As the
country's only public service OT1, WAVES
Is dedicated to delivering educational,
archival, cultural and governance-related
content. It plays a vital role in ensuring
equitable access to quality inforrmation
d entertainment, especially for

dugiences N rural ang uncersern/ea

various ministries, state governments and

educational institutions, WAVES offers

beyond mainstream antertainmeant.

RollingStone
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THE NET EFFECT:

A HYPERCOMPETITIVE,
HYPERCREATIVE
MARKET

This diversity has created a
hypercompetitive market, prompoting
plattforms to continually innovate in
content formats, pricing, technology

and engagement strategies

More than 40 OTT platforms operate ir
India today, but they are not just
COMBELInGg 10 VIeAZWers: 1 | I-_-}' A2 gdlsi)

fighting for attention, relevance and

..'3,-_. 3 result, _.'._-.-__-._.._--r £ are '_-.F_l_i"_ foor ck -.-i'_l"

and the content quality bar Keeps rising




OTTAS A
DEMOCRATISING
FORCE FOR
CONTENT
VIEWING
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0TT has done for
entertainment what
highways did for travel:
it has connected the
disconnected, flattened
the playing field and
brought the world a little
closer to every screen.
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011 are now a very personal
space where hitherto taboo
subjects can be seen and greater
awareness caused aver the |ast

few years. bxample of this is
exploring topics like sexual
abuse and mental heaith which
have created social
conversations due to various
shows that have explored it.
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GEOGRAPHY IS NO LONGER A BARRIER

wWith a smartphone and a data According to a study, over 55% of OTT consumption
pian, a viewer in a remote village in now originates from non-metro and rural areas,
Qdisha has the same access to driven by increased internet penetration, the
conient as someocne in South affordability of mobile devices and the shift toward
Murmial This removal of physical vernacular content. Platforms are actively investing in
and economic gatekeeping nas regional infrastructure and even public Wi-Fi kiosks
made OTT the: most accessible form and low-data streaming options are enabling access
of entertainment in India today. where cable TV could not reach

Nitin Chandra

Mational Award-winning Director and Producer

When | started my journey as a film maker back in 2008, | travelled my state Bihar and found
aut that India is rich with diverse stories, beliefs and voices, each telling unigue stories, As a
filmmaker working with Bihar's lanquages, I've been inspired by its heritage and folktales.

Bringing these genuine, real stories to the mainstream isn't just about showing different
languages: it's about sharing the genuine emations and themes fike love. struggle, and hope
that people can relate to. These slories offer new insights while staying true to their roots.

Non-Hindi cinema has gained recognition not only in India bul globally in the last half a
century or more, showing a shift in how audiences appreciale films. People now look for
authenticity and can connect with stories beyond lanqguage differences, This trend is great
for a filmmaker like me who is allowed to share my stories and cuiture, imbued in it to 8
larger audience through Waves OTT. | call "Waves OTT", as homecoming of Indian Stories, for
the people, of the people and by the people. This inclusive movement preserves ancient
languages Maithili, Awadhi, Bhajpuri, Magahi, Santhali, elc and traditions and gives pride Lo
those once underrepresented. As these stories hecame mare mainstream, they enrich our
national cinema with mare depth and variety,

RollingStone
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LANGUAGE:
THE BRIDGE,
NOT THE BARRIER

India’s linguistic diversity, often
perceived as a challenge to traditional
media fragmentation, has become a

competitive advantage in O77

Thanks to Al-powered dubbing,

multilingual subtitling and interface
localisation, viewers can comfortably
watch content in languages they do

Not Speakx

From Tamil thrillers being streamed in
Kolkata to Malayalam dramas gaining
fan clubs in Delni, language-neutral
storytelling is thriving,

5 Nearly 60% viewers
San  Watch content outside
their native language

Regional content
viewership has grown
by more than 200% in
the last three years

=

This has transformed storytelling into
a shared national experience whore
culture-specimic stones are accessible

and relataole O diverse gudiences.

7| PRIMUS
'] PARTNERS

CROSS-BORDER
STORYTELLING AND
CULTURAL REMIXING

Q11 has also blurred international
boundaries. Global platforms make it easy
for Indian audiences to access K-dramas,
Spanish thrillers, or Turkish romances, while
Indian mythology, Tolklore and modern
narratives are being discovered in foreign
markets, thanks to subtitles, dubbing, and

growing diaspora interest.

This cross-border syncretism nas led to
what many call the "OTT Tourism', a
globally localised content diet that Is
shaping not just entertainment, but

fashion, music and even slang.

OTT platformes are facilitating a two-way
cultural exchange, where creators borrow,

blend and build on global influences while

retaining local autnenticity
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CONTENT THAT MIRRORS ALL OF INDIA

Unlike mainstream TV and cinema, which often skew toward urban, elite storylines, OTT has
opened the floodoates for previously underrepresented voices, including rural lives, women-

centric narratives, LOGBTQlA+ stonies, and more

E

Creators from smaller towns and diverse backgrounds now have direct-to-digital platforms to
share their work. Indie productions, docu-series and short films are finding real audiences and

critical acclaim, often without large budgets or big-name talent

The creator economy on OTT is truly inclusive; anyone with a story and a smartphone can

enter the Tray.

Aditi Shrivastava

Co-Founder, Pockst Aroc

OTT has scaled is the depth and diversity of storytelling now possible. It is clear that people
don't just want to be entertained anymere, theyre connecting with content that feels honest,
challenges how they see the world, and speaks to real experiences.

Relying on OTT, even mainstream cinema has tried ta push the envelope through sacially
driven stories such as Lapata Ladies, Article 570 or 12th fail. Making such films comes with

high stakes, and OTT has nffered a downside protection option to be able to take such bets

in theaters. What makes 07T especially powerful is not just the freedom to tell bold stories,
but the frequency with which they can be told. Today, content from every corner of the

country is shaping perspectives—often quietly, but consistently. A film like [he Great Indian

Kitchen, for inslance, may have emerged from a regional space, but its impact was national,
and it was adapled to differenl cullural contexts. Sometimes, the most powerful thing a
story can do is just make someone pause and see things a little differently. OTT is letting

that happen more often and in ways that stick.

RollingStone (%
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FROM ENTERTAINMENT
TO EMPOWERMENT

At its best, OTT becomes more than just

viewing; it becomes a means of gaining

nsight and understanding

Ac viewers engage with stories from
diverse regions, religions, social classes
and ideciogies, entertainment subtly
becomes a tool Tor promoting empathy

and broadening perspectives

This s how OTT has evolved into a
democratic space. where every kind of
Imchia and Indilan can find their voice and

sEe thnemselves reflected on screen

Mahima Kaul

Diirector,
Public Policy.,
Metflix India

True leadership lies in recognizing
that authenticity matters: not just in
the stories we bring on our service,

but also in people behind the camera.

Inclusion is very important to Netflix
not just in the kind of content but
also in our worklorce. Bringing
voices that were once overlooked
and makes space for stories that feel
lived, not manufactured.

T PRIMUS
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REWRITING THE RULES OF REPRESENTATION

The demecratizing power of OTT
platforms lies not just in what they show,
but in who they let speak and how. While
the rise of regional stories and hyperiocal
conient Nas expandead the viewing
universe the revolution is happening In
another corner, where women are no
longer just characters, but creators,
decision-makers and narrative
architects.

For far toe long, the media and
entertainment industry has been shaped
by the lens that was dominated by male
perspectives. This is not necessanily out of
malice, but a byproduct of what
psychologists call affinity bias: we tend to
choose stories that reflect our own
worldview. And when the majority of
greenlighting decisions are made by men,
we end up with a content pipeline that is
unintentionally exclusionary

What this means is simple; stories that do
not look like theirs, rarely make it

through.

But OTT changed the game.,

With its open infrastructure, platform
neutrality and low barrier to entry,
streaming has created space for a new
generation of storytellers and women are
finally stepping into the frame, both in
front of and behind the camera.

More women in commissioning roles, as
producers, directors and showrunners
means the stories being told are nicher,
deeper and far more inclusive, Not as a
check-box exercise, but because the lived
experience of women brings new textures
to narrative choices: different protagonists,
unexpected themes and 2 more honest

emotional core

Films like Lapata Ladies, Delhi Crime,
Aarya and Kicking Balls (on \WAVES OTT)
are not exceptions. They are signsof a
creative realignment These stories do not
just have women in lead roles, they are
shaped by women's voices, arounded in
empathy and unafraid to show women as
complex, flawed and powerful,

OTT has also smashed the tired tropes, the
coy damsel, the hypersexualized iterm girl,
the sacrilicial mother. In their place? Rura
girls chasing football drearms. Female cops
navigating trauma. Mathers turning nto
Political bosses. Fashion designers,
scientists, gang leaders, whistleblowers and
wWarriors

From Bombay Begums to Masaba
Masaba, streaming has tinally allowed
women to be real, messy, ambitious,
rebellious, funny, broken, bold. The “good
girl” stereotype has given way to authentic
oortrayals of multi-dimensional women
who own their chaos.
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Commercia

When stories are more representative,

audiences feel seen and engagement

OTT nhas succeseded where social reformers
struggled, by quietly shifting the center of
gravity in Indian storytelling. It has not only
democratized access (o content but

rebalanced the authorship of stories

deepens. Inclusion is not a soft value, its themselves.

s sharp business move in a saturated
rmarket. In fact, some of the most- True gernocratization 15 not about Hobding
watched, critically acclaimed and everny home with content. Its about maxing
globally exported Indian shows today sure every home can find a reflection of
are female-driven. This is the economics themsaives in what they watcr
of gender at play. diverse teams build
better stories and better stories drive

wider markets.

Representation is not a side note in this
revolution, its the script.

Guneet Monga

Cscar Winner, Producer and Filmmaker

UTT platforms have opened up a world where women are nol jus! central Lo stories, bul
are also leading them, creating them and producing them. Seeing more women stepping
into boardrooms, writers rooms and behind the camera Is hearlening. Stories shape
societies and platforms like WAVES provide the space where voices from the margins,

especially of women and girls, can truly be heard, like never before. Whether its young
girls kicking a football in rural India in a documentary like " Kicking Balls ' or women
breaking taboos with documentary like ' Period: End of Senlence ', these narralives are
no longer waiting to be discovered, they are being watched, shared and celebrated
giohally, This moment in digital entertainment is not just about content, its ahout
representation and the change it inspires. And | believe we are just getting started.

RollingStone [



FILLING THE
CONTENT GAP:

THE WAVES OTT
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Inan OTT universe driven by
entertainment, Waves OTT is
doing something
revolutionary: it is filling

the silence; the silence of
forgotten archives,
underserved audiences,
underrepresented languages
and unheard narratives.

Launched by Prasar Bharatil, india's public service broadcaster, Waves OTT stands apart as the
nation'=s only public-interest-first digital platform, rooted 0 cultural preservation, civic
engagement and digital inclusion. \While most platforms chase eyeballs, Waves chases
impact; reviving lost legacies, making government programs accessible and celebrating India’s

civilizational kKnowledge through a modern lens,

Sh. Gaurav Dwivedi

Chiaef Exacutive Officer, Prasar Bharati

The launch of WAVES OTT marks a transformative moment in Prasar Bharati's digital journey,
a platform that not only looks ahead but also safequards India's audiovisual heritage. Qur
goal is to digitize and preserve archival content, while creating a future-ready infrastructure

that serves citizens across geographies and generations. We have partnered with technology
leaders to ensure scalability, accessibility and cost efficiency, AWS brings global experience
and offers media solutions tha! align with our needs. This collaboration supports our effort
to stream 28 Doordarshan regional channels, offer a unified digital library and expand reach
across 170 countries, It is a step toward making India's public media mare inclusive, modern
and globally accessible, while staying rooted in its core values of trust, diversity and service

RollingStone o
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A BRIDGE BETWEEN DEMOCRATISING
BHARAT AND INDIA DISCOVERY & ACCESS

At its core, Waves is designed to viaves |5 not Just broaccasting to the pubiic,

close the content gap between the it 15 inviting the public to participate

digitally privileged and the digitally an intuitive interface in multiple languages,
mvisible. It does this by low-banawidth compatibility and regiona

curations, it ensures access for the most

AN Collaborating with sapilations

I central and srare

=== ministries
offic E: campai I_:I“I.
government
documentaries and
much more.

The platform is also working with BharatMet

and rural entrepreneurs toc cnable last-mile
OTT access in undersernved areas. [tis, in
ossence, India’s most inclusive content
pipeline.

AN rartnering with
ﬁﬁ regional Dnnfnarahan
Kﬂndrdu to digitise folk

I-l"-\.-‘ _|'| |: | : T
Y Sl ]
dinsirea reg|

SNOWCasing
@ educational, archival
and neritage content
trom classical dance to
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BEYOND ENTERTAINMENT:
A UNIVERSE UNDER ONE ROOF

Waves is not limited to video alone, it is designed as a complete digital ecosystem. |t offers

== [-books and digital libraries Games and interactive
for lifelong learners experiences that

entertain and educate

@ Audio stories, podcasts and

archival radio content for Integrated e-commerce

immersive, on-the-go @ through ONDC, allowing

experiences users to discover and
shop Indian crafts,
gavernment publications

Live TV channels and event and local goods, directly
-1 broadcasts for real-time from the app.
engagement

In doing so, Waves becomes more than a streaming service; it becomes a platiorm for digital

BEIMPOWeETImMent, KHC“.“.":DG'QE i SCOVETY and economic participation.

@ Insight
The inclusion of gaming and AVGC content is on the rise,

as more than 30% of viewers feel that gaming and AGVC
should be integral part of the offerings from an OTT.

@ Hovies @ Geming®ED @ TVShow: @ Documentzes @ Spons @ News @ Others
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WHERE PURPOSE
BECOMES
PROGRAMMING

Ihe content on Waves is not shaped by TRPs
itisshaped by India s evolving needs. Whether
It is youth-focused skilling modules, health
Fwareness senes or spiritual programming
from across cultures, every piece serves 3

social, cuitural or educational goa

It also becomes a digital stage for unsung
creators, documentary filmmakers and local
storytellers, offering them a platform where

commercial pressures do not silence their

ariistic vowce
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A NEW GENRE:
NATION-BUILDING
THROUGH STREAMING

wWawves OTT isdelining a new genre

altogether nation-building through
streaming. In an era of viral trends and
aigonthmic content loops, It reminds
us that the digital space can be a

public sguare, nat just a marketplace.

It Is not here to compete. It is here to
complete the story of Indian OTT, by
glving space to what was missing,

what was ignored ana what desarves

to be remembered
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Nilaya Varma

Group CEQ, Primus FPartners

Delighted to release this report at the WAVES Summit, alongside icons from the
Hollywood and Bollywood industry; an inspiring convergence of creative vision
cultural power and global ambition.

The WAVES Summit marks a defining moment In Indias creative economy
where policy, platforms, people and purpose converge. 07T is no longer just a
medium for entertainment; it is a force multiplier across industries:
generating employment, inspiring grassroats expression and indigenous
identity and also shaping cultural diplomacy. We are witnessing the emergence
of a S30+ billion ecosystem that not only reflects India's diversity but also
positions it as a global powerhouse in storytelling and digital soft power.

The future of OTT is borderless and format-fluid and this is being powered by

Al, rooted in regional voices and inclusive by design. As India looks to create

over 20 lakh jabs in the media-tech and AVGC sectors, the opportunity is not

just economic but transformational. The next leap will come from platforms

that champion accessibility, creators that challenge conventions and policies
that align innovation with inclusion.

| deeply welcome the conceptualisation of the WAVES Summit as a platform
that does nol just showcase India’s creative ambition, but sets the stage for it
It reflects the kind of thinking we need: where culture meels code, commerce
fuels inclusion and India leads not by following global trends, but by setting
them. If the last decade was about digital reach, the next will be about
redefining what it means Lo lead in a world where imagination is
infrastructure.

‘RojlingStone b



Charu Malhotra

Co-Founder and MO, Primus Partners

The WAVES Summit cames at a time when the very meaning of influence is being
redefined; no longer confined to stardom or screens, but rooted in relatability, voice
and digital proximity. OTT has rewritten not just the map of content delivery but the

mindset of the Indian viewer. From short-form reels to immersive docu-series on

topics that were left out by big screens. We are seeing audiences move from
consumption to curation and creators move from anonymity to authority.

What excites me most is how this ecosystem is reshaping identity at scale, especially
for young creators, women and those from non-metro geographies. Representation is
no longer aspirational; it's actionable. Flatforms are no longer gatekeepers, they are

gateways. When a tribal folktale goes viral or a homemaker from a remote village builds

a fanbase through storytelling, its not just digital inclusian, its cultural rebalancing.

At the heart of this shift lies rise of rooted narratives. Powered by technology and
driven by human insight, regional storytelling is nat just ‘niche’ anymore, its the new
mainstream. And when paired with responsible platform design, algorithmic
transparency and gender-aware commissioning, 0TT can become one of the most
powerful levers of inclusive progress.

| am proud to faunch this report at the WAVES Summit, a platform that does not just
reflect Indias creative fulure, but helps shape it through collaberation, insight and
inlention.

By bringing together creators, policymakers, technologists and cultural thinkers, the
WAVES Summit is laying the foundation for a future where India’s media is not only
innovative, but deeply human, inclusive and imaginative.

‘RojlingStone

= | PRIMUS
L PARTNERS



AGGREGATORS

OTT'S ONE-STOP
SUPER APP MOMENT
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In India's rapidly
expanding Over-The-
Top (OTT) landscape,
aggregators are
emerging as pivotal
platforms that
consolidate multiple
streaming services
Into a single interface.

This INEQranon proy des users with streamlined access to diverse content, while aiso offer ng

platforms enhanced distribution channels.

Syed Raza

General Manager, Vodafone Idea Limited

Today, 70% of India's internet users are beyond metros. But here’s the plot twist: Tier
towns aren’t just ‘markets'—they're cultural ecosystems hungry for stories in THEIR
voice. Imagine a farmer in Bihar binge-watching a sci-fi series dubbed in Bhojpuri. Or a
grandmather in Kerala creating YouTube Shorts in Malayalam that go viral in the Gulf,

This is where partnerships with telecom giants will rewrite the rules—bundling hyper-
local content with 299/ manth 5G packs, turning every kirana store into an 07T
subscription hub.

The next 100 million subscribers won't ask for ‘content’=theyll demand cultural mirrors
and we need to enable it as telco!!

RollingStone (o
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THE EXPANDING OTT
LANDSCAPE OF INDIA

- ML iy S N
USET BdsSe biOwll
As of 2024 India had over 500

million active OTT users, reflccting

3 penetration rate of approximatalh

oobD
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]
i

D he Indian O1T market is projected
o reach $4.49 billion in revenue
by 2025, with an anticipated

annual growth rate (CAGR) of 718%

Plattorm Froleration

& The country is home 1o over 40
OTT platforms, comprising bot)

domaestic and internationa

[T R Ry e RESTEN
players, resulting 1in a frlgmaonteo

SUDSCrplion lanascape.

@ Insight

More than 80% of viewers have subscribed to 2 or more
OTT platforms in India.

@ 0 ® @ T @ Fourertos W 4o | U5 fres sRnViceT
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Sy d s 01T Aggegation he e
AGGREGATORS fovr peerence

@ Prefer single aggragaior o access milipie 0TTs
@ Prafer subsciribing to multiple OTT platforms
@ o preference

OTT aggregators serve as centralized hubs
that amalgamate content from various
streaming services, affenng users a unified

SUDSCTIpLon mode

This approach addresses several challenges:

|._|I:_ :-‘:-__-_.EI_ -\,_I
@ LOst CiT BNC)

With individual OT

subscriptions ranging frorr

aggregators present bundled @ lﬂSlght

pAacHados that arc more

. More than 60% of viewers
Play Binge offors access to 30+ prefer to subscribe to a single
QTT apps starting at 3199 per aggregator plattorm over
Licdodd multiple OTT subscriptions.

299 to 71499 per month,

[ T N = "

w | Y T I'L ™™y

[ | B I I:II;.J o L WY Ll Py
Users Boncft from a single

login and interface, eliminating
the need to navigate multiple

platforms.

"ﬁ| Diverse Content
D i'lll-”-H-'- 1

Aggrogators provide a broad
spoctrum of content, catering
to varied inguistic and

[."I _1. Tel g I;'1| F:'||'."-_fl-'\-.lr. My _.._
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BENEFITS FOR MARKET DYNAMICS
STAKEHOLDERS AND FUTURE OUTLOOK

FUR USERS The Indian OTT market is characterized by
a low Average Revenue Per User (ARPU),

with figures around 1,290 annually. This
economic landscape makes the

ﬂff[]',’dabﬂf[ﬁj( aggregator model particularly appealing,
Bundled subscriptions reduce as it aligns with consumer preferences for
the cumulative cost of cost-effective solutions

accoessing multiple platforms
Furthermore, with regional content
giaining traction, over 50% of OTT content

ED["W:'FIIIE?”T‘E' consumption is in regionai languages and
g ¢ aggregators that offer diverse linguistic

A unified interface streamlines : !
_ S content are poised for growth.
content discovery and viewing

experiences.
Asthe Indian OTT ecosystem continues 1o

evolve, aggregators are poised to play a
crucial role in shaping consumption
patterns, offering a balanced proposition
FOR OTT PLATFORMS of affordability, convenience and diversity
to users, while enabling platforms to
expand their market footprintin a

competitive environment

E Extended Reac
Aggregators facilitate access to

a broader audience, including
users who may be hesitant
subscribe to multiple
individual scraces

L. Enhanced Visibility
Being part of an aggregator

increases a platform's exposure
amidst intense competition



LANGUAGE
IS THE NEW
CHANNEL
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n India's diverse linguistic
andscape, Over-The-Top
O0TT) platforms are
Increasingly recognizing
that multilingual content is
not just an option but a
necessity.

SURGING DEMAND FOR
REGIONAL CONTENT

®= Dominant Consumptior
|1:lﬂ|:| E:'._..:!__, Y
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STRATEGIC INVESTMENTS BY OTT PLATFORMS

To cater to this burgeoning audience, platforms are making significant investments:

Original Regional Praductions
Platforms like Aha (Telugu), Hoichoi (Bengali] and Sun NXT [South Indian languagos)

are producing high-guality, native content featuning local actors and culturally
resonant narratives

Al-Oriven Localisations

% Utilizing artificial intelligence, platforms arc enhancing content accessibility through
real-time translations, dubbing and captioning, broaking language barriers and
making content more inclusive,

Collaborations for Cantent Expansion
JioCinema has cartnored with regional content providers like Sun NXT and Hoichoi
to enrich its regional offerings.

s Waves OTT

Bl Cwing voice to regional stories, Waves, the OTT platform by Prasar Bharati, is
actively investing in multilingual and regionally focused programming. |1 offors live
channels and video-on-demand in more than 22 Indian languages, with curated

content from Doordarshan Kendras across the country, including cultural programs,
documentaries and state government content that reflect regional identitios. This
approach not only democratizes access to public content but also positions Waves as
a powerful cultural archive and contemporary regional voice.

RollingStone (52
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TECHNOLOGICAL INNOVATIONS IN DUBBING

Advancements in Al are revolutionizing content localization:

é‘_\(? *.l owered Lll h|| Lr

Armazon Prinne Video has
introduced Al-aided dubbing for
soloct Titles, aiming 1o enhance
accessibility and viewership
across different linguistic

gemograpnics

MARKET IMPLICATIONS

'he emphasis on !'E"::_IDF‘CI.' |EIF.;],_-J:];:'E 5 Aot

merely a trend buta strategic imperative:

‘M |-|[:I'I|I."_ i_"|I Prﬂl i_.:l'“-'.\:l

@g@ [ne ingan Q1 | market I1s

projected to reach $4.49 billion
iry revenue by 2025, with regional
content playing a pivotal role i
this growth

nvestmeant |n Keglonal
o T
Flatrorms

Platforms ke Stage, focusing on
hyperlocal content, are attracting
significant investments, reflecting
the market's confidence in
reqional language content-asa
growth drrver

RoflingStone

YouTubes Auto-
@ Jubbing Feature

Youlube has expanded its Al

powered auto-dubbing 1o

nurneraus channels, facilitating

content reach across dverse
l[AnNguage Spoakers

Syed Raza

Cenerzl Manager,
Vodafone kdea Lid

By 2026, your OTT app will be a
shapeshifter. [t1l use ambient data
(humidity levels, cricket scares, even
your Uber route] to predict mood-
based conten!. Imagine serving a rom-
com trailer during Delhi's monscon
traffic, but switching to a gritty crime
drama when it detects your home with
Wi-Fi. Butthe real magic? Al is the
greal democratiser. Tools that let a
Tamil scriptwriter make a show for
Punjab without a $500 crore budget.
Real-time dubbing where Shah Rukh
Khan's voice morphs into flawless
Chhattisgarhi. This isn't disruption—it's
creation at the speed of culture.




CONTENT
CURATION:

THE RISE OF
THE NICHE STAR
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In India’s r..f.-10|:1icllyT

expanding Over-The- ?&?
Top (OTT) landscape, +

the paradigm is shifting +

from mass appeal to

nersonalized value.

Artificial Intelligence (Al}-driven

recommendation engines are at the

forefront of this transformation,
spotlighting niche creatars and offering
audiences a curated blend of indie
gems alongside blockbuster originals.

THE POWER OF Al
IN CONTENT DISCOVERY

Al algorithms analyze user behaviour, preferences and viewing histories to deliver personalized
content recommendations, This not only enhances user engagement but also democratizes

content visipility:

éﬁ Personalized HI Projected Growth
Recommendations N ﬂr By understanding Individual user

Platforms utilize advanced preferonces, Al enables platforms to
Al and machine learming to promote content from independent
tailor content suggestions, and regional creators, diversifying
resulting in increased usor the content landscape and
satisfaction and longer providing opportunitics beyond
viewing durations mainstream productions
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IMPACT ON INDIA'S CHALLENGES AND
OTT MARKET CONSIDERATIONS

The integration of Al-driven curation has While Al-driven curation offers numerous

e

significant implications: benefts, it also presents challenges:

! iy e | mOaSsEnomant sty L1l rmy
ﬂ@i Enhanced User tnc 1eme |ata Frivacy
%\ % Bersonalized content Ihe extensive data collection
recommendations lead to higher required for porsonalized
user retention rates,; as viewers are recommendations raises
more likely to engage with content concerns about user privacy
that alions with thoir interesrs and data socurit
LA 1l .1||_i 5 WWIL b AR ] B Al 1L Ll & L.-\..-rl_.,
i - =+ = — = —
IpEOrt 1or the Lreatol A0 yrithmic gias
|

ccenan Ensuring that Al algorithms
[P

H@

he Indian government's $1 billion do not perpetuate DIasas is
fund 10 SUPPOTT CONTeNt Creators crucial to provide fairand
undeorscores the growing drverse content
miportance of the creator economy recommendatiaons

his initiative aims to heip croators

miprove thelr skills and expand 10

global markets, reflecting the

content, which is expected to reach

311 billion by 2027

.
se Cantent Consumption

_l flfl----- L L il ] et
|[ “ vWith regianal language content

accounting for around YO-75% of

total content consumption in Inda,
Al-driven curation ensures that
§ e AR

Uscrs discover and Prgage witn a

wide array of content, Includin

{1

regionalard nic productio

RojlingStone




INNOVATION
NATION:

TECH BEHIND
THE STREAM
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n India's rapidly evolving
Over-The-Top ([]TT]
andscape, technnloqical
advancements are not
merely supporting the
streaming experience,
they are defining it.

The seamless aelvery of content IS5

orchestrated through a sephisticated interplay

of cloud infrastructure, 50 networks, artihcial

ntelligence (Al) and edge computing.

CLOUD
INFRASTRUCTURE:
THE BACKBONE OF
STREAMING

Cloud computing offers OTT platforms

scalability and I'f-':-aiI:‘n'iiT.;?. enabling them

o manage vast content ibraries and
efficiently accommodate fluctuating
user demands. Major providers, such as

Amazon Web Services '.ﬁu'-,"*."'-':] and others
have enhanced their capabilities to
deliver low-latency, high-performance
visSual processing services, which are
crucial for provigding high-definition and

ultra-high-definition (UHD) content.

RollingStone
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Sandeep Dutta
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Fresident, AWS India and South Asia

At AWS, we believe that technology does not just power platforms, it accelerates innovation.
India’s OTT journey is a living example of how cloud, data and Al can transform content inta
culture and platforms with purpose-led eco-systems. We are proud to support a generation ol
creators, studios and broadcasters who are pushing the boundaries of scale, personalisation

and accessibility. Whether its real-time streaming in remote corners of the country or Al-
powered recommendations in multiple languages, the cloud is quietly enabling a revolution,
one that is regional in reach, but global in ambition. The WAVES Summit captures the spirit of
this digital transformation. It brings together the disruptors, the storytellers and the
technologists who are building the future of entertainment; faster, smarter and more inclusive
than ever before. We are excited to be part of this journey where technology amplifies
creativity and infrastructure becomes the foundation of Indias creative evolution.

AWS has a long-term commitment te India
and in May 2023, announced plans to invest
LIS$I2.7 billion in India by 2030 into its loca
cloud infrastructure. Between 2016-2022, AWS
invested US 5371 billion USD in india. This

Lrings AWSs total investment in India to INR

1,36 500 crores (US 3164 billion) oy 2030, AWSS

planned investment will contribute US 52433
Billion to Indias GLDP by 2030, and support
approximately 151700 full-nme jobs annually

= Jes | e
A1 1DCal DUSINESSES

In Nevember 2022, AWS [aunched its second
region in India (Hyderabad) with a planned
ivestment of more than INR 36 300 crores

(S 4 4 hillion) DY 2050

RollingStone

=

In 2025, AWS announced plans to invest
$8.3 billion intocloud infrastructure in
the AWS Asia-Pacitic (Mumbai) Region in
Maharashtra, to further expand cloud
computing capacity in India. This
mvestment 1s estimated 1o contripute
$15.3 billion to India’s gross domestic

product (GDF) and support more than

o

1,300 full-time jobs annually in the local

ta centre supply chain by 2030, The

a
8.3

o

O

1%

illion investment is part of AWS's

[

reviously announced $12.7 billion
nvestment in cloud infrastructure in
india by 2030 to meet growing customaer
demand for cloud services across the

COUncry.
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56 NETWORKS:
ACCELERATING
CONTENT DELIVERY

% S e = - s il
NENt IS RartiCulariy SiQnimcant

Tor live streaming events, such as cricket
matches, where minimal geiay 1s critica

[ Ne ennanced Danawidih and reguced

ARTIFICIAL
INTELLIGENCE:
S PERSONALIZING

streaming and online gaming in tier-2 U SER EX PE R| EN E ES
and tier-5 locations, along with the
adoption of 5 and the increasing use

Al Isdnving demand Tor data centres

A e o et e | g o o g =
bevond maior cities. A LilghyS a [ .-_.|_-;| I 1 E 1 g nNi .I_lil LESET

engagement on OTT platforms througn
personalized content recommendations

By analyzing user behaviour, viewing

nistory and preferences, Al algorithms
can predict and suggest content
tailored to individual tastes. This
personalization not only IMProves user

s3LISECUIoON DUt also Increases content

consumption

Companies utllize machine learning
models and computer vision 1o delive
real-time, context-aware
recommendations, ensuring that users
aisCover content that allgns with their

Interests and preferences

S5 LN
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EDGE COMPUTING:
BRINGING CONTENT
CLOSER TO USERS

Edge computing involves processing data
eaer to the ._-r|-_'1-'m|'.=r, regucing 5"”*-"-"”-3
ng the stream i (3 4 "“.L':'fi"" =

and enhant

By deploying servers at st

- "

rateqic locations,
OTT platforms can deliver content more
efficiently, minimizing buffering and
mproving load times. This approach Is
especially beneficial in a geographically
diverse country like India, where network

conditions can vary significantly

ML I|| p.'-.'_'.-"-"I'_..'.Il'::."al'.:' ! ".|'|;I'_| are Doorming

Nat leverage eqge cComputing o optimize

= | PRIMUS
2

b

ULTRA-LOW LATENCY STREAMING:
ENHANCING LIVE EXPERIENCES

Achieving ultra-low latency s crucal for live

streaming apolications, such as sports event:

'_'I”i'._l I]r' 'r"|.\, ..u'.'.\,' I i I:1|-_| -:.1"7| oz AT gl 3 ':_l' I |_|" Al

WebHTC enable sub-second [atency,
providing viewers with real-time access to
vie content. This immeadiacy s vital for
maintaining viewer engagement and

delivering a competitive stream MO S8rvice

RojlingStone

The convergence of cloud infrastructure

5C networks, Al and edge computing is not
only supporting India's OTT platforms but

3150 actively shaping the user experience
A rRace farlm S = ™ . P = s
Mo LTS LeLt] |:.l'."._.l.l el J LN
they promise to deliver even maore
mmersive ang personalized streaming

Bxperiences 1o audiences natiomandea

| PARTNERS
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AWS-POWERED

01T:

CLOUD, Al &
PERSONALISATION
IN ACTION
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In the digital age of
infinite scrolls and
vanishing attention spans,
how content is delivered
Is just as crucial as what
IS delivered.

For India's OTT platforms, scalability,
speed and personalization are not optional;

they are mission-critical. At the heart of this
transformation lies Amazon Web Services [AWS),

which silently powers the future of streaming.

SCALING SEAMLESSLY ACROSS BHARAT AND INDIA

India's OTT audience surpassed 550 million According to AWS India, its clients
unigue users in 2024, spanning metros, nave seen:
small towns and rural interiors. Serving this

diverse population with real-time, high-

Upto 70% faster

quality video content reguires :r..f
infrastructure that is both scalable and T 3 fjﬂ‘m‘mﬁfk.ﬁ"[
responsive. for new releoses

AWS provides 3 cloud-first backbone for s
Upto 40% lower

leading OTT platformes, offering elastic .
compute capabilities that automatically aﬁE mfras“ ucture costs

adjust to spikes in demand, be it a live due fo dynamic SCaing
cricket final, a breaking news bulletin, or

the launch of a blockbuster series. lis

Amazon EC2 instances and Auto Scaling . 39.99% u [J[i me
Groups ensure platforms run smoothly @ using multi-region deployments
even when millions log in simultaneously. ‘ and high ovoilability zones

RollingStone o
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EDGE COMPUTING AND THE CDN REVOLUTION

One of AWS's most powerful weapons in

Buffer-free playback

eyen in low-bandwidth oreas

[}
= = . s ) Firp — o e o Lo
delvering high-guality streams Lo every opa

o ———

corner of India i= its Content Delivery
Network (CDN) - Amazon CloudFront.

@ Upto 50% faster
With over 450 edge locations globally d Lood times for videas

and multiple Indian nodes (ncluding in

Mumbai, Delhl, Hyderabad and Chennai), Y Ceomiess gelivery for
> High-definition (HD)
and 4K content

CloudFront minimises latency by
delivering content from servers closest

o the user

This edge-powered model s particularly valuable in Tier 2 and Tier 3 towns, where last-mile

CONNecivIly Can be i'.'--:.|[:.'i"_*,-'_ DUt viewer expectations are s -rgn

"l.
z - Pankaj Gupta

|
w Country Leader, Public Sector, AWS India and South Asia

At AWS, we see Indias OTT evolution as a beacon for what is possible when cutting-edge
lechnology meels cultural ambition. From empowering hyperlocal storytelling to enabling
seamless scalability for national and global audiences, our cloud selutions are designed Lo
adapt. learn and grow with the industry's dynamic pace. As the demand for immersive
multilingual and interactive experiences rises, we are enabling creators and platforms with the
digital muscle to dream bigger, whether through Al-enhanced worktows or resilient streaming
infrastructure. The WAVES Summit reflects this momentum as a space where innovation is not
only being showcased but accelerated. We are proud lo support India’s creative leap.

RollingStone o



aws )] PMUS

= | PARTNERS
EErL .‘f

{ )
o

ORTRESS STREAMING:
ECURITY AND
UMPLIANCE AT SCALE

o o2 "M

Pirac IVETTRrT et FiL o 154 cn-clollar oroblen for
‘I raCy i 3 Uit DN=-gdoliar protie Ol

digital content and OTT platforms are

constantly under threat

AWS oiffers an en rise-grade security
framework designed to prot 30jainst 3
range of threats, from content ieaks 1c
yberattack

Features like:

AWS Shield and Web
amﬂ*aﬂ“nFrﬂr 1 (WAF)

to block 0005 ond malware ottacks

*aﬂ

Ir-ﬂ.u.||||n. QI['] |:' y |I """“\,"“I
I L

%G Packaging & Encryption

IR =i el Nl

(11 O/0ASH with DRM sunnort]

[ P Loy Lhted

Compliance Certifications

{iam aTne ...-\.I:.. 1

15 | Y npa o mnre

[l £ Uy Crlir e |Ih| ...r'-\.. L)

Role 7 -'qrn-.-. N T aa s 511 &

help O7T plati ta fortify thei
i

content, to comply with Indion and

¥
= | g R 8 W S
'-"J". regquiotions, o 1 1o ourid

[ el (Tals

I-rl."l.rl 0 ] I

| PR RS RN =
trorms on AWS in India

reported a 40% reduction in security

breaches and faster compliance rollouts

for new government data norms,

‘RojlingStone
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WHERE CLOUD MEETS THE MIND:
Al-POWERED PERSONALIZATION

vhat keeps users coming back is not

just content, its how well the platform

understands them. AWS's suite of A _ AR

rf ML -carvhieg lichuling Arsagon According to AWS case
Personalize, SageMaker and studies, for platiorms using

Rekognition, nelps plattorms decode ﬂmazﬂn PE[SE”H"ZE:

Tz Tl zlaa cla T daBa dc L
¥ WY 1 H L et | Pk SR

Click-through rates

@ .
ﬂi?_) improved by 35%

y  Content discovery
&= time reduced by
upto 50%

Incrensing engagement
and retention

These tools can:

3 lrack watch history
qenre preferences

VISWINOD TImMma - 23nin
AV LI LINIE G

mood SIgnals

Personalize

5= homepages and
o — =

e

5 i ‘
thumbnalls in real-time
LUATTIUN gl s real-tm

Generate predictive
[1¥ ineinbte +0 o rase oy
% NS Yils [0 recommend

what users want before

' .
o e e s e e Sy
LY eYell sediLil 10

Thisis not just binge-watching, its

intelligently curated digital
companionship, crafted by
thims trained on oillior

points and constantly learning

‘RojlingStone
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Devroop Dhar

CEC, Primus FPartners

The WAVES Summit is a forward-looking message to the world that India's digital
ecanomy 15 being architected not in isolation, but through deep convergence of
infrastructure, innovation, inclusion and intent.

OTT intersects multiple national priorities: digital public infrastructure, regional
innovation, job creation, skilling, cloud adoption and data-driven governance. This
ecosystem is not just about entertainment, its about enabling India to lead the next

wave of digital transformation across sectors.

We are now building mere than platforms, we are building public-facing, high-impact
systems thal demand nol just content agility but architectural resilience, requlatory
foresight and citizen-centric design. From BharatNet to AHed personalisation and fram
multilingual UX to embedded commerce, Indias 07T |andscape is a testbed for scalable,
inclusive innovation.

The real opportunity lies in designing for the last mile and architecting for the future,

where technology infrastructure, policy thinking and user trust co-evolve. The WAVES

Summit reflects that ambition. It is not just a celebration of media, its a signal ol how

India is building capacity. capability and confidence to lead globally, while remaining
deeply local in spirit,

[his report provides insight into how India's OTT evolution is shaping the broader
contours of our digital and economic future.

‘RojlingStone



MONETISATION
MODELS:

THE BUSINESS
OF BINGEING
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As audiences binge,
platforms brainstorm; 5 Mr. Sameer Nair

hUW dU yDu “_“'n Streams J CEQ, Applause Entertainment
into revenue without
breaking viewer trust or
burnmq UUT Wa”ets? a dynamic ecosystem, blending
That is the billion-dollar $V0D, AVOD, and hybrid models to
QUESHUH drwiﬂg India's capitalise on the hingeing culture,

The fusion of theatrical and

DTT bUS INESS MO d € IS- streaming platforms is reshaping
content valuation, creating
multiple profit pathways. As
audience demands shift, the

challenge is balancing seamless

viewing experiences with
sustainable business growth,

OTT monetisation is evolving into

Mionetising contént in india 5 Not & one-

size-fits-all game. Its 3 strategic balancing
act that spans affordab Iy, aCCess and
user psychology With over 550 million
OTT users, ranging from metro-based
premium subscribers to rural freemium

explorers,; Ingia Nas Decome the worig s

most complex and creative OTT market.

RollingStone
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AVOD:
THE BACKBONE OF
INDIAS OTT ECONOMY

Ad-supported Video on Demand
|[Avoll) rernains India's largest revenue
generator by user volume. \With most
users reluctant to pay upfront, free
content supported by targeted
advertising Is the go-to model,

in Tier 2 and Ties

Z25pECiaily

According to Latest Reports:

Aol i} gitformsin

Lt Indio earned over
& 36,300 crore
{«!_IED 750 million)

r S 5 ™
in od revenues in 2023

e

fn.I*J ing {0 nearty

% 55% of the overal

LJTT revenue pie

Reaching over

@, 350 million monthly

dClLIVe USEers

Programmatic advertising, shoppable
30s ana Al-powered targeting are
Maxing ads smarter and less intrusive

.|

o L S e w1 o [ [ eyl ity -
Awnile delivering strong RO for brands

RojlingStone
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@ VeryComiprianle @ Cominranie

. :
® ‘iz @ Uncemfortatle

9 VYery Comioasle

g
\

@ Insight

More than 60% of the viewers
are comfortable watching Ads
in the content, If the content Is
of good quality and available
for [ree.
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SV0D:
PREMIUM CONTENT FOR PREMIUM AUDIENCES

Subscription Video on Demand India had approximately 125 million paid
(SVaD) is growing steadily, albeit from SVoD subscriptions as of 2024, However,
g smaller base. This model| attracts a key factor is that many users subscribe
urban, Upper-income users who want: temporarily and then drop off, resulting

in h'.g R churn rates

To combat this, platforms are:

Ad-free viewing

== ;;Fn;;?lly mobile-only packs
Early access to 000 :
a¥re Y 000/ gslow os 29

hlockbuster releases

%E] Partnering with telecom operators on

Exclusive originals > Bundle Deals (data + OTT)

L

=1 B L

. _ Introducing
Multi-device Family Sharing Plans
compatibility Eﬁ : ;

t0 increose retention
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HYBRID FREMIUM
MODELS:
BEST OF BOTH WORLDS

Freemium models, wherg some contaent
s free with ads and premium content is
penind a paywall, have becoma the

sweet spot for many platforms.

This approach helps onboard new users
with free content and gradually converts

them into paying subscribers through

curated experiences

Waves OTT, operates on a unigue public-
service-first model, offering a vast library
of cultural, educational and heritage

content entirely free to users

At the same time, it provigdes opticna
paid plans with enhanced features and
premium access, ensuring that the
platform remains inclusive yet scalable,

accessible yet aspirational.

\onetisation Models: Mix & Maten

TVOD:
A SMALL BUT
PREMIUM NICHE

Transactional Video on Demand
(TVoD), where users pay per view, 1s still

niche in India, but works well for

Big-ticket movie
premieres

51 Regional cinema
agq  fans

Sports pay-per-
Sve)  View events

While it represents less than 5% of total
OTT revenues, [voD offers high ARPU

(Average Revenue Per User) and =

often used durng festival seasons and

high-anticipation film releases.

0.4%

L yanid

(25% ) models.

@ Insight
More than 40% of viewers want 0TTs to have a hybrid
monetisation model, followed by AYoD (35%) and SVoD
o

oun @
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EMERGING MODELS:
WALLETS, REWARDS & WEBS

Some platforms are now experimenting with

Micro-payments and in-app wallets

AR - - =i = & Farm
where users pay tiny omounts for short-term or
pisodic content

—sssy  Ad-rewarded models

?%) where users wotch ods to earn credits

=

['arf'-f-“ tage Blockchain and WebJ
ntegrations, especially for creators

of T o il £ T Ty ST
t0 MOneIse qirecty irom nIChe 1anDases

Al e e e = TaLT P —r=le rad e
AIRoUgn S 1N (IS early stages these models retlect

the next wave of monetization innovation, built for

the hyper-personal and mobile-tirst Indian viewer

THE CORE CHALLENGE
MONETISE WITHOUT LOSING THE MAGIC

In a price-sensitive marke: like India, platforms walk a tightrope; how to extract value
without pushing users away. Too many ads, aggressive paywalls or expensive tiers can drive

churn. Too much free content can hurt margins

The winners will be those who strike the right balance: personalisation without intrusion,

pricing without exclusion and monetization without friction.

‘RollingStone (% 2



AD TECH
MEETS
CONTENT
CRAFT
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In the OTT world,
advertising is no longer
a commercial break,

Its part of the narrative.

The rise of Al, real-time analytics and
interactive technologies has turned ads

from interruptions into experiences

And India, with its mobile-tirst audience and

data-rich environment, s becoming a global
testbed for ad tech innovation

FROM PASSIVE TO

PERSU NAL According to a latest report,
THE RISE OF Pttt
AI-POWERED ADS

o Uplifts of 2-5x
ﬁﬂ in-ad engagement rates

Cone are the days of one-size-fits-all ads. oD

Teday's OTT platferms are machine-learning-

driven, constantly analysing viewer Over 40% lesser
behaviour, watch history, location, device @ ad-skipging

type, language preference and even the

time of day to serve hyper-personalised ads.

Upto 60% higher
click-through rotes on

These are not just more Innovative ads, they : : ;
interoctive od formots

are emotionally timed, context-aware and
non-intrusive, often blending into the

viewing experience with native relevance

RollingStone =2
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PROGRAMMATIC
ADVERTISING:
PRECISION AT SCALE

India’'s OTT industry is adopting
programmatic ad buying in 3
significant way, where Al
automatically determines which ad to
show, to whom, and at what cost, all

within milliseconds.

This makes advertising scalable and
precise, especially Tor large
campaigns. Programmatic ads now
account for over 759% of digital video

ad spending in India.

egl-ume bigding, dynamic ag
Insertion and user proitling help
advertisers reach millions efficiently,

while OTT platforms optimise their

inventory based on performance data.

| PRIMUS
™} PARTNERS

SHOPPABLE AND
INTERACTIVE ADS:
THE NEXT FRONTIER

OTT.ads are evolving from watchable

o

o clickable. Shoppable ads zllow
users to tap on products directly from
the screen, converting interest into

INsLanl Commerce

Plattorms are already piloting:

Click-to-buy
*“ product
placements

aunng shows

Voice-controlled
({{j) advertisements
with smart TV

integrations

mobile ads
lending to ONOC-powered

checkout flows

%{g Swipe-based

According 1o a Report, OT T-integrated
commerce is expectedto be a
35,000+ crore opportunity by 2026,
as audiences shift from viewing to

neracung
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GEO-TARGETED AND
REGIONAL MESSAGING

OTT platforms know not just what you
are watching, but where you are
waiching. This has enabled geo-
targeted ads. where brands can run
ocation-specinc camypaigns tallored 1o

local languages, festivals or events

A user in Jaipur might see a completely

cdifferent ad lineup than someone If
Cuwahati, even on the same show. [his
hyperiocal targeting = delivering a
higher ROl and brand recall, especially for

the FMCC, automaotive and retail sectors

o

RollingStone
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FROM MAD MEN TO
MATH MEN:
STORYTELLING
MEETS STRATEGY

The OTT ad landscape is where content
craft meets code. Today s ad campaigns
are not just built by creative directors,
but co-engineered with data scientists,
media planners and machine learning

algorthms

Tne result? Emotionally resonant, data-

driven stﬂrytelling that doesn't just sell

products but builds relationships.




BEYOND

THE BOX:

GAMING, AVGC AND
INTERACTIVE REALMS
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Entertainment today is
no longer a one-way
experience. 0 iyiiey O @less

......

Its immersive, interactive
and increasingly gamified.

AS digital natives aemana more than just
passive stonytelling, OTT platforms are

|_":":.Ir_-"_'.|| I_j I]!._] I”:'.:' I Ll 'ln'"""_-.r_"i-_ [ i:_|_' ™1 1 ._.E;_-':-i' |'.

worlds of gaming and AVGC (Animation,
Visual Effects, Gaming, and Comics)

cregaling an exciting |'1:-. ona that mernges
canent Witn Conoro =
‘ @ Insight

India is at the forefront of this convergence, More than 60% of OTT viewers
with its youth-heavy demographic, surging want to access books, audiobooks
digital adoption and a booming AVGC and other form of content beyond
RUsir Rackeq. Dy poncy and innoyation Video content in their 011 apps.

RollingStone
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THE GAMIFICATION OF STORYTELLING

OTT platforms are now crafting
experiences that enable viewers : : : .

k SEERE Indian platforms are experimenting with:
10 become participants.

Interactive episodes, gamified

Interactive (Juizzes
woven into plotlines

(4]

T EE

earning and choose-your-own
path storylines are gaining
traction, especially among Gen Z

and Cen Alpha audiences. This (%}3 Content that [:hangES

evolution turns storvtelling into a bosed on viewer choices

collaborative journey, viewers

are not just watching; they are :
knowledge-pased challenges

influencing the outcome. : _
tted to regi-world rewards
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AVGC: INDIAS NEW CREATIVE ENGINE
BACKED BY POLICY MOMENTUM

Recognising the immense poatential of the AVGC
sector to generate jobs and drive exports, the
Government of India has initiated a structured
push to support its arowth. The Ministry of
Information & Broadcasting established the AVGC
Promotion Task Force, which recommended

;)\}9 A National AYGC Mission

! Regional Lentres of Excellence

i ’ L
- . .

far skill gevelopment
5 B2 FLEIR Rl e W i A el PR TR

L Tl vl Meadamm ks Taill
= specialised Academic Curricula

t anrntirnne tnland
W L ] '—"\-'-"I"-':l!- Lid el Fi

Incentives for International
%}1 Co-productions and IP creation

@ Insight
More than 95% of the viewers agree that they would be
keen to explore gaming and AVGC content on their 011 apps.

e e i i -
@ Suongly agres @ o= @ lzur: @ Jizages @ Strongly dis=gree

‘RoJlingStone (w3
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With over 4 lakh professionals already [: R E A‘” N G T H E

employed and expectations 1o double

this number by 2025, AVTC is no longer CREATIVE ECUNDM Y:
packtioneof netes gt scoreny NEW-AGE JOBS IN AVGC
AND OTT

OTT platforms are primary beneficiaries

leveraging AVGC 1ol

This creative boom is not just changing what
: ) we waich, IS resnaping how W WOork. As
N \ '
' @ | ﬂ"m ]atEd H Jthﬂ[ﬂlgl[ﬂm AVGC blends into the DNA of OTT, a new class

i | |-~-_I i t
and Folk Content of careers s emerging at the intersection of

technology, artistry and digital storyteliing

I".'IFH': 'hEH"."}“ Th Fi iiE‘fS According to the AVGC Task Force and
) % and Sci-Fi shows NASSCOM, the sector s expected to generate
over 20 lakh direct and indirect jobs within

the next decade. These roles extend far

Deyond traditional animation studios, they

' @\% HDH{]” Eﬂﬂ"liCS. are Now sprouting across OTT platforms,

c- St'_','“SEj f':lfmﬂ[S aﬂd production houses, gaming startups, edtech
EEDEHmEﬂ[m content firms, content agencies and beyond

Sandeep Marwah

Fresident, Asian Academy of Film and Telesision [AAFT)

OTT platforms have significantly contributed to job creation across various sectors in the
entertainment industry. With the surge in demand for diverse content, these platforms have

opened opportunities for writers, directors, actors, editors, and technicians. Beyond creative roles,
Lthey've also boosted employment in marketing, 11, analytics, and customer support. Regional
content preduction further expands job prospects in local languages, fostering inclusive growth.
As OTT platforms continue to grow, they play a key role in reshaping media careers and driving
Bconomic activity.

RollingStone (52
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We are witnessing the rise of an

ecosystem where storytellers meet

software engineers, where creative

thinkers collaborate with motion

designers and wheare India's next

generation of digital creators are

finding fertile ground.

Even beyond the screen, thers 1= a

rising demand for specialists in
production pipelines, Al-powered

creative tools, localisation experts and

cross-platform asset managers.

', | PRIMUS
rE.' PARTNERS

This job boom will not be restricted to
Mumbai or Bengaluru, With government
plans o set up regional AVGC hubs and
Centres of Excellence, Tier 2 and Tier 3 cities,
from Indore 1o Kochi, are being nurtured as
future creative clusters, making the industry

truly pan-lndian.

This is not just the rise of a new job sector, it's
the birth of a2 creative economy, where
storytelling becomes a career path and india
positions itsalf not just as a content consumer,
but 3 global content creator.

Some of the most exciting and in-demand roles include:

il
ip]

&
&

=
lI<
-
L

I5

o &

Storyboard Artists &

Concept Designers
who sketch earliest visions of o story

Motion Graphic Designers,
Incrensingly essantia! for promas,
introg and in-show tronsitions

Narrative Designers &

Interactive Writers,
sheping choose-your-path formats
and gamified learning shows

Voice Artists & Dubbing
Directors

especiglly as multinngual OTT content
goins popularity oCross regions

now indispensabie in both five-action OTT
O s ond onimoted conient

@ J0/2D Animators & VFX Artists,

Game Designers & Developers,
building immersiva OTT-native game
EXDEMENCes

Virtual Production Specialists,
utilizing reol-time engines and green
screen technolegy to reduce production
costs & fime

Digital Puppeteers & Motion
Capture Technicians,

odding realism to animoted characters
ond hybrid formats

#
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WAVES OTT:
BRINGING GAMES &
INTERACTIVITY TO
PUBLIC MEDIA

Waves OTT is pioneering t
integration of games and
interactive formats within a public
senvice frmmework. With a growing
catalogue of culturally rooted
games, knowtedge-based puzzles
and interactive storytelling modules,
't is reimagining what engagement
looks like in the content space
This is Incredibly impactful for youth
in underserved areas, where
teractive content can inspir

learning, digital literacy and

Creatviny, all whiie entercaming:

FROM VIEWERS TO
PARTICIPANTS:

PRIMUS
P | PARTNERS

THE FUTURE IS IMMERSIVE

OTT platforms are no longe

they are inviting participation. \Whether it is

Competing in trivia
during a live game show

@
[@
il

,  Earning rewards through

% watch-and-play formats

) Unlocking AR filters and
x DOnus content

or 45% of OTT viewers aged 18-24 n india
engage with at least one form of gamified or
nteractive content even
clear future Eturytelling will be two-way,

responsive and co-created.

r just broadcasting;

eelk, The message 1s



OTT AS
SOCIAL
CATALYST
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OTT is not just reshaping
how we watch, its redefining
what we talk about, who
gets heard and how we
engage with social realities.

What began as an entertainment revolution
= now transforming into a social awakening
with platiorms acting as catalysts for change

empathy and collective introspection.

Vaibhav Modi

In a country as complex and diverse as
India, where mainstream media often
plays it safe, OTT has emerged as the
boldest voice in the room, ampiifying
issues that matter and giving space to
stories once silenced.

i

OTT has scaled is the depth and diversity
of storytelling now possible, It Is clear that
people-don’t just want to be entertained
anymore, they re connecting with content
that feels honest, challenges how they see

the world, and soeaks to real experiences.

Faunder, Victor Tanga Entertainment

Streaming services transcend mediums like TV and theatres in bringing about social change by:

bringing messaging, accountahility and need for diversity to the mainstream

Asking tough questions through new crealive voices and creating opportunities for new

Lalent

Changing narrative styles and intraducing characters less represented so far, such as LGBT(
individuals, protagonists from different reqions and ethnicities.

Presenting a nuanced understanding and acceptance of issues pertaining to gender
dynamics, caste, climate and generational differences

OTT also funnels organically into social media, leading to discussions and debates that help
challenge problematic stereotypes and reshape the collective opinion of the audience.

RollingStone
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GIVING VOICE TO THE S
MARGINS ek

Ol | platforms have become a lfeline
for stores from the fringes. Hegional
cialects, queer identities, caste-based
narratives, tribal folklore and working
class perspectives, once considered
“unmarketable”, now find audiences

across goographies and age groups.

Series and films that explore struggles
of marginal sections, LGBTQIA+
Jjourneys, women-led narratives and
religious pluralism arc gaining
traction, not only in metropalitan arcas
but also in semi-urban and rural

markets

According to a report, over 30% of top-
performing OTT originals in India |35
year revalved around socially reloevant

thernes, many led by first-time writers,

independent filmmakers and regional

proguction houses

1 [} ]

@ Insight

More than 85% of viewers believe that in today's digital
world, OTT is the best source to promole secial good through
promotions and campaigns.

@ sronghapze @ igme @ Nesrs @ Disagee @ Svongh Dissges

RollingStone
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A SPACE FOR TOUGH
CONVERSATIONS

While television often avoids topics
deemed “controversial” OTT has stepped
i1 as a safe space for difficult dialogues.

whether it's exploring:

Mental health through the
@ lens of lived experience

The nuances of gender
G@Q Identity and expression

#..(ﬁ, Climate change through

(@B regional impacts

& Real-world consequences
@{g of misinformation

7T enable= long-form, nuanced
storytelling that encourages empathy

rather than sensaticnalismn,

These platforms provide creators the
freedom to be fearless, backed by
diverse content policies, flexible
formats and increasingly open-

minded audiences

', | PRIMUS
r& PARTNERS

FROM BINGE-WATCHING
TO BELONGING

The emetional intimacy of OTT, often
watched alone or in small groups, allows for
deeper connection. Viewers are not only
entertained; they are also challenged, moved

and often inspired to take action.

Campaigns and content-based movemenis
have emerged from OTT shows, sparking
discussions In colleges, communities and
even policymaking circles. OTT, in this sense,
becomes not just a screen, but a mirror and

a megaphone.
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CULTURAL
PRESERVATION AND
INCLUSIVITY

7T is also serving as an archive and amplitier of
Inaias diverse hertage. Documentaries on
disappearing languages, seres based on

regienal myths and biopics on unsung heroes

are ensuring that cultural memeory is preserved,

digitized and passed on to the next generation

At the same time, platforms are increasingly
acopling INClusive casting, multiingual subtitles
and accessiple UX features to reach Users across
ability and language divides, further reinforcing

i

OTT s role as a platiorm for the public good.

ENTERTAINMENT
WITH A
CONSCIENCE

In an age of algorithms and virality,
1's heartening to see that impact and

integrity can still trend

OTT plattorms are proving that
content Can be both engaging ana
enlightening, dramatic and

gdemocratic

This is the guiet power of streaming

s not just wnat we watch, itswhat we

begin to care about after watching.




WHAT LIES
AHEAD

RollingStone
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Indias OTT story has

not peaked, it has just
hit “Next Episode.”

What we are

V& are witnessing is not just
the end of one streaming decad
out the dawn of a digital

storytelling renaissance, onc

vhere entertainment fuses with

LECNNOHOC

Yy, culture, co erce and
dentity in unimaginable ways
fihe past decac s abo

on,the n Il beabol

redefinition

. | PRIMUS
PARTNERS

Mr. Sameer Nair

Chief Executive Officer,
Applause Entertainment

OTT monetisation is evalving into a dynamic
ecosystem, blending SYOD, AVOD, and hybrid
madels to capitalise on 1he bingeing

culture. The fusion ol theatrical and
streaming platforms is reshaping content
valuation, creating multipie prafit pathways.
As audience demands shift, the challenge is
balancing seamless viewing experiences
with sustainable business growth.




aws

FROM PLAYLIST TO
LIFELINES

_ ot
I DMIOrmow s L) EETFDr TS Wil Mot
cnly serve as content providers, but

they will also be cultural ecosystems,

LY s e

VR C _||-| C [ :_ EnCLC

., Live TV merging with
7518 social feeds

ar 1. [Games woven into
[@ﬁg{ starytelling arcs

News blending into

Thiz will oe OTT without borders,
formats or genres where you c3n
watch, play, learn, lister and buy, al

oM a single ap.

‘RojlingStone
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THE RISE OF THE
EVERYWHERE AUDIENCE

India's next 300 million OTT users will not
come from metros, they will come from

villages, towns and Tier 2/3 cities,

These users are multiingual, mobile-first
and culturally diverse, They crave
nyperiocal content, micro-moment

formats and frictionless access.

According to projections, rural India is
expected to drive over 60% of new OTT
adoption in the next five years. The future
will be spoken in dialects and subtitled in

stk [anguages

Mass entertainment will no longer be

monciithic it will be mosaic.

Market accelerators in ihe next five years

i ELYY

@ Insight

More than 51% of respondents ezl that O1Ts will have rural
India as a significant user base in the next five years.

@ Sigrificens Erowan in Urban Areas @ Significens Browth in Sursl Areas
@ Expansion in Internationl Maskers @ Sisgnasion due ta Competition

@ Piracy iz 2 major Roadblock
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Al AS STORYTELLER,
EDITOR, DISTRIBUTOR

Artificial Intelligence is no longer behind the
curtain, its stepping into the director s chair.
From automated dubbing and smart
tnuMDBbnaiis to generative scnpts and
gynthetic actors, Al s poised to revolutionise

both creation and consumption imagineg

. Stories that evolve with
your maod

Characters that respond
to your choices

X Content that writes
~ WEATuhH“”, watch

It 15 na longer fiction, it's the next feature.

INDIA, THE GLOBAL STORY FACTORY

As regional stories travel across continents and Indian creators embrace global formats, the

i

ountry is on track to become a content superpower. Tamil noir, Bengali thrillers, Telugu

mythology, and Marathi slice-of-life dramas are no longer just regional; they are international.

With cost-efficient production, a deep talent pool and state-backed AVCC innovation, India is

sCripting stories that resonate worldwide.

RollingStone (2
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WAVES OTT AND THE THIS IS JUST THE
PUBLIC-FIRST FUTURE TEASER

The next phase of OTT will not just What lies ahead for Indian OTT is neither
entertain; it will educate, ernpower, and linear nor predictable. Its a constantly
elevate Platforms like Waves GTT are evolving, shape-shifting multiverse, where
showing the way forward, blending culture, tech and imagination collide,
games, e-books, public interest content

and governance programming into a The best stories have yet to be told. The
seamless digital experience. This is not most immersive formats have yet to be
just streaming, it is nation-building invented. And the next digital icons are
through narratives just one idea away

What we have seen Is only the teaser.
The real binge begins now.

Wi
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DISCLAIMER

The report is prepared using information of @ general nature and is not intended to address the
circumstances of any particular individual or entity. The report has been prepared from various
public sources and the information receives from these sources Is believed to be reliable.

The information available in the report is selective and subject to updation, revision and
amendment. While the information provided herein is believed to be accurate and reliable,
Amazon Web Services, Rolling Stone India and Primus Partners Private Limited do not make
any representations or warranties, expressed or implied, as to the accuracy or completeness of
such information and data avallable in the public domain.

While due care has been taken while preparing the report, Amazon Web Services, Rolling
Stone India and Primus Partners Private Limited do not accept any liability whatsoever, for any
direct of consequential loss arising from this doecument or its contents. We de not claim
ownership over the images used in this document.
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